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ERASMUS + 

BETTER ISOP - Even a Good School Can Always Be Better 

We are lucky that year after year International School of Poznan has been gaining more and more interest. 
The number of students applying to our school has always increased our expectations, although we have 
never fit in with the popular belief that it is easy to obtain good grades in a private school. The level of 
education at ISoP is high, teachers are demanding, exams are difficult and the school graduates are… well 
prepared to live their lives independently after school. 

But is this really just the matter of luck? A bit of this is certainly true because it is not easy to achieve success 
in difficult circumstances. Nevertheless, our success is mainly the result of the persistence of the 
Management Board, School Principals and the Teaching Staff - we do not rest on our laurels but keep our 
educational standards high by making school infrastructure more modern, increasing teachers’ 
qualifications and trying to keep up pace with the dynamically changing world. 

Being an IB School, we are subject to numerous evaluations of the International Baccalaureate Organization. 
The last evaluation made us realize the necessity to refresh teachers’ methodological workshops. In mid-
2019 we started searching for workshops suited to our needs and this is how we came up with an idea to 
take advantage of the opportunities offered by the European Union, more precisely by the Erasmus+ 
Programme. 

After several stages of preparations, numerous brainstorming sessions, meetings and discussions, in 
February 2020 we applied for the the Erasmus+ grant, which is part of the project ”School 
Education”/Edukacja Szkolna (KA101 - Teaching Staff Mobility). In June 2020 we were informed that our 
project BETTER ISoP/LEPSZA ISoP was positively evaluated and we were granted the full amount of the 
requested fund. We already knew then that it would not be easy - a pandemic broke out and all our actions 
would take place in the shadow of restrictions, lockdowns, opening and closing borders and the risk of 
coronavirus infection. After another brainstorming session and yet another set of discussions and 
consultations with the Management Board and its Chairman Ryszard Matuszewski, we made a decision to 
take up the challenge and to start the project. 

PREPARATIONS 

After signing the financial agreement with the National Agency for the Development of the Education 
System/Agencja Narodowa Funduszu Rozwoju Systemu Edukacji representing the Erasmus+ Programme, we 
started preparatory measures. A team coordinating the project was established: 
Andrzej Michalczyk - High School Principal and a contact person with the Management 
Magdalena Musiał - Project Coordinator 
Karolina Moś - Project Accountant 
Aleksandra Dejewska - Mobility Coordinator 

We signed contracts with participants and the schools that organize the workshops. Also, we chose the 
insurance including cover for COVID-19 and the workshop withdrawal. Courses have been booked mainly for 
the summer months. We have had numerous online meetings, where we exchanged issues, fears and we 
closely observed the pandemic situation. We are in touch with the National Agency/Agencja Narodowa and 
the Project Supervisor, Mr. Lechosław Szafranek. This is not how we imagined it but we will not withdraw 
now.  The first workshop has been scheduled for the beginning of May. We will keep you updated. 


